














MEDIA & PUBLIC RELATIONS

With the ever changing delivery of news and information, fhe
Kenfucky State Fair Board utilizes social media along with fried and
frue communication methods fo engage aond convey our message.
Using Facebook, Twitter and Pinferest, cormmmunication and advertising
can reach a varied audience quicker than ever, with conversations

happening af any fime of the day or night.

TELEVISION - 3,513 impressions / $10980,216 advertising equivalency

PRINT/WEB — 2970 impressions

(Web ads appeared on newspaper, radio station, magazine, felevision station

& Ticketmaster websites)

SOCIAL MEDIA

KEC
KICC
KSF
NFMS
NAILE

PRINT ADVERTISING

Facilities
NAILE
NFMS
KSF

Facebook

4,825 (53% increase)
3568 (100% increase)
36,178 (45% increase)
13,309 (14% increase)
10,704 (6% increase)

Placements
26 ads
44 ads
40 ads
/3 ads

BILLBOARDS - 16 plocements
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Twitter

1,723 (24% increase)
N/A

2,877 (35% increase)
1,521 (24% increase)
N/A

Circulatfion
365,713
1,126,497
4,093992
6,534,281



CAPITAL PROJECTS

ESCO Project 2 - Esfanlished and funded energy oroject fo improve energy
usage and utilize new efficient fechnologies ar KEC & KICC

East Hall Lighting Improvement - Insfallation of high efficient induction
lighting fixtures, resulfing in improved lighting levels and reduction in heat
generation and energy usage.

Cardinal Stadium Structural Repairs - Emergency sfructural repairs o leff
field structural column,

Cardinal Stadium Roof Repair — Repairs performed 1o portion of roof that
wais damaged in windstorm.

Freedom Hall Facade Painting - Painfing of the fronf facade/atfrium of
Freedom Hall fo improve curlo appeal.

Hail Storm Damage - Assessment of damoge due fo hail stform. Areas
aoffected were roofs, mechanical units and bulding wall surfaoces, Emergency
repairs have been performed with long ferm repairs in progress.

The Club (formerly Hickman Camp) & Presidents Rooms Renovations —
Hospitality rooms located in Freedom Hall were renovated to improve client
experience and comfort.

KICC Parking Garage Renovation — Review of parking garages, Cowger
and Commonwealth, establishing funding for renovation. Project scope
fo include structural repairs, lighting upgrades and improved sublevel
venfilation.

KICC Lift Station Renovation — Renovatfion of sewer waste disposal sfation,
moved liff stafion to obove grade level for ease of maintenance.,

Kenfucky Stafe Fair Board | 18



FINANCIAL OVERLOOK / FISCAL YEAR 2011-2012

REVENUES KEC KIiICC
Event Income 38,604,000 2,801,000
Other income 418000 177000
Parking Garage Income N/A 2165000
TOTAL 39,022,000 5,143,000
EXPENSES KEC KiCC
Direct Event Cosfs 20,421,000 280,000
Adminisfrative Costs 3,603,000 1,033,000
Maintenance Cosfs Q768000 2925000
TOTAL 33,792,000 4,238,000
Net Income (before depreciation) 5,230,000 905,000

KENTUCKY STATE FAIR BOARD INCOME

Direct Event Income 43,571,000
Renfal Income from Long-term Lease 1,333,000
Other Operating Income 13189000
TOTAL 58,093,000
KENTUCKY STATE FAIR BOARD EXPENSES

Kentucky Exposifion Center 33,792,000
Kenfucky Infernational Convention Cenfer 4,238,000
Ceneral Administrative & Sales Expenses /955,000
Bond Inferest Expense 2,210,000
Depreciatfion 2366,000
TOTAL 57,561,000

*Net Income 532,000

* Includes the net gains from the sale of the Hyatt Hotel property of $6,385,000
and an appropriation from the Cormmonwealth of Kenfucky of $5,500,000.
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BOARD MEMBERS .

Steven L. Beshear, Governor, Commonwealth of Kenfucky

Ronald Carmicle, Chairman, Louisville, Constfruction Executive

Mike Libs, Vice Chairman, Philpot, Refired Businessman

Anna Jane Cave, Glendale, Businesswoman/Farmer

James Comer, Tompkinsville, Commisssioner for the Department of Agriculture
Marshall Coyle, Owinygsville, Businessman/Farmer '

Gib Gosser, Somerset, Businessman

Lanny Greer, Manchester, Banker

Dr. Mark E. Lynn, Louisville, Businessman/Optometrist

Ann McBrayer, Lexington, Businesswoman

Stephen Pence, Louisville, Afforney

Fred Sarver, Carlisle, Horse Farm Manager

Marcheta Sparrow, Frankfort, Secrefary, Tourism Arts & Heritage Cabinet
Thomas Schifano, Louisville, Businessman

Dr. M. Scott Smith, Lexington, Dean, College of Agriculture, University of Kentucky
William B. Tolle, Maysville, Businessman/Farmer
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7{&:{ Kentucky Exposition Center

937 Phillips Lane e Louisville, KY 40209
1-800-618-5151 « www.kyexpo.org

T
vAVAVAS « ENTUCKY INTERNATIONAL

'“"“"" CONVENTION GENTER

221 Fourth Street » Louisville, KY 40202
1-800-701-5831 » www.kyconvention.org



